Commissioner will return to P.A., Canby is nominated 


Commissioner Louis J. Gambaccini 
offered his resignation, effective Sep- 
tember 25, to Governor Brendan Byrne 
in July in order to return to the Port 
Authority of New York and New Jersey 
where he was offered a senior post. He 
had interrupted his 22-year career with 
that agency to come to DOT “on loan.” 


The Governor has nominated Anne P. 
Canby, Assistant Commissioner for 
Management, to succeed Gambaccini at 
the Cabinet salary of $56,000. The nomi- 
nation awaits Senate approval. The nom- 
inee has been Acting Commissioner 
since August 17. 


Prior to her appointment, Canby’s re- 
sponsibilities have included the develop- 
ment of DOT’s budget, capital program- 
ming, employee services and the engi- 


neering and operation of state highways. 
The 39-year-old Pennington resident, a 
Wheaton College graduate, came to the 
Department from USDOT where she was 
Deputy Secretary for Budget and Pro- 
grams. In Washington she managed a 
$24 billion budget, supervised urban pol- 
icy and developed legislation and regu- 
lations. She is considered an expert in 
transportation finances. 

“Lou Gambaccini set a standard for 
professionalism in one of state govern- 
ment’s most important departments,” 
Byrne said in accepting the resignation 
with regret. His words reflected the opin- 
ion of many in both the public and 
private sectors. 

Gambaccini applauded the Depart- 
ment publicly several times before he 


A farewell letter 


Dear DOT Staff: 


Shortly | will be taking my leave of the Department after more than three 


left. “| have great praise for all of you for 
the magnificent job you are doing,” he 
told more than 100 DOT managers at the 
last of their regularly scheduled working 
lunches. “| come away with a good feel- 
ing about our association. At first | was a 
bit apprenhensive about coming to DOT. 
However, | found a professional staff 
with a high sense of dedication. You 
have the ability to remain flexible, to 
adapt to new challenges. 


“There are two things | am mogt proud 
of in my three years in office. Not build- 
ing projects or cutting ribbons, and not, 
certainly, eliminating grass cutting,” he 
told the members of the Senate Trans- 
portation Committee at a public hearing 
in August. “One is the calibre of the staff, 
the dedication of the team we have put 


together, many of whom were there and 
some of whom we recruited. We have a 
first class team with maximum dedi- 
cation. | am very proud of that.” 

In his last public remarks as Com- 
missioner, Gambaccini noted that this 
years New Jersey received the highest 
amount of federal capital aid to highways 
ever, $163 million, and tripled its federal 
aid to public transit from $50 million to 
$150 million. 

“I've been chided for sounding like a 
broken record on the need for stable 
funding for transportation,” he told both 
DOT managers and the Senate commit- 
tee. “No other state service is more vis- 
ible than transportation and people must 
be reminded that gas taxes and vehicle 
registration fees do not go back for 
transportation uses.” 


exciting and fulfilling years as Commissioner. | want each of you, who represent 
the fiber of the Department, to know how very much I’ve appreciated the 
opportunity to be part of it. No function of government more vitally affects all of the 
citizens of the state more pervasively, every day, than does transportation. 

Yet, partly because of the very success of your efforts over recent decades in 
doing more work with fewer resources (dollars, equipment and staff)—our 
responsibilities expanded and our financing reduced—the public has come to 
have completely unrealistic expectations of what can continue to be done. This is 
the single most overriding issue by far among the diverse challenges ahead for 
the Department. 

There must be a sustained information and education program to acquaint 
the public with the funding realities and to counter uninformed criticism of the 
Department and its employees. 

You have every right to be proud of the professionalism of the Department's 
staff and its accomplishments. 

Given the many constraints imposed on us and the diverse demands placed 
on us, | stand proud and satisfied that the Department and its people compare 
very well with the best to be found in public service anywhere. Our achievements 
have been numerous, often unsung; our foibles few, but usually magnified, 
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exaggerated, and widely broadcast. Such are the burdens of public life. 

If | may be permitted a few parting words of advice: 

Be proud. Don’t permit superficial critics to get away with cheap shots 
p especially to the point where it affects your own sense of pride or the 


Department's overall image. 


Be sensitive. We live in a goldfish bow! where public perceptions, though 
often flawed, have more meaning than reality. It is important to re- 
member this point in little as well as big issues. 

Be professional. There is no comfort or satisfaction greater than that which 
comes from a personal knowledge and conviction that you’ve set and 
maintained a high professional standard. 

I've thoroughly enjoyed my association with all of you; | shall treasure this 
experience for all of my remaining days. Thanks for having me aboard and for all 
your help and cooperation over the last 40 months. 

All my best wishes for the days ahead. 


Burzachiello 


Some reactions 


Transporter got the following DOT re- 
actions soon after the news of Com- 
missioner Gambaccini’s resignation was 
made public. 

“| thought Commissioner Gambaccini 
was a very fine man and a master sales- 
man as well. I’m speaking about the 
Bond Issue. | never thought it would get 
passed and it did! That’s quite an ac- 
complishment. I'm sorry to see him go.” 
(Norman Matheson, District Engineer, 
Local Aid, Malaga) 

“It's our loss that Commissioner Gam- 
baccini is leaving. He did get the Bond 
Issue passed at all odds. | respect him 
for that because everyone said he 
wouldn't do it.” (John McCann, Senior 
Engineer, Local Aid, Malaga) 

“| think he should have waited until his 
term was up. He only had a little more 
time; it would have been nice for him to 
finish up in January. He went out fast.” 
(Al Mannifield, Maintenance Foreman, 
Washington Township Yard) 


Nevius 


Sincerely, 
Louis J. Gambaccini 


Arnold 


“It really doesn't affect me. Com- 
missioners come and go and | usually do 
not know them anyway.” (Dan Murphy, 
Senior Right of Way Negotiator, Cherry 
Hill) 


“It depends on who the new com- 
missioner will be. Sometimes when peo- 
ple leave a high position, the re- 
placement is not very good, therefore 
making the first guy look even better.” 
(Anthony Burzachiello, Mechanic, 
Fernwood) 


“| think we'll lose a good man and the 
Port Authority will obtain a good man. It's 
our loss and the Port Authority's gain.” 
(Jim Nevius, Senior Right of Way Nego- 
tiator, Cherry Hill) 


“It is a great loss. Usually people don't 
like the commissioner, but | feel that 
Commissioner Gambaccini was very well 
liked and deserved to be." (Helen 
Arnold, Senior Clerk Stenographer, Lo- 
cal Aid, Malaga) 


Acting Commissioner Anne P. Canby is congratulated by outgoing Commissioner 


Louis J. Gambaccini. 


Transfer article 


A recent press account of funds trans- 
ferred between Department accounts 
toward the end of fiscal 1981 were mis- 
leading and incomplete, according to 
Roger Nutt, Director of Financial Admin- 
istration. 

The transfer process is provided in the 
annual Budget Act so that Departments 
can make adjustments in accounts, 
when necessary. Funds were transferred 
from certain maintenance accounts, 
where there were balances, to other ac- 
counts where there were shortages. In 


Andrew Bradley 


criticized 

another earlier transfer, funds were 
moved from another account into main- 
tenance for resurfacing work. Both of 
these transfers totalled about $1 million 
each, and therefore there was no reduc- 
tion in the total budget amount for main- 
tenance. 

“Since maintenance is one of our 
highest priorities, it is important that 
DOT employees themselves understand 
that the implication of the news account 
that maintenance funds were cut is inac- 
curate,” said Nutt. 


Alvin Ruth 


DOTers show bravery 


Stops robbery 


by Joanne Degnan 


The quick actions of a DOT truck 
driver from the Newark Maintenance 
Yard thwarted a robbery attempt of De- 
partment property valued at $484 this 
summer. 

According to Elizabeth City Police, at 


(continued on page 2) 


Stops attack 


Mary Ann Gdula’s thankful that Alvin 
Ruth, Maintenance Worker ll, Bed- 
minster, believes in helping others—at 
no small risk to his own personal safety. 

Governor Brendan Byrne presented 
Ruth with a Heroism Award this summer 
for preventing Mrs. Gdula’s possible 


(continued on page 2) 
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Good morning, 
transportation... 


Telephone communication, the most widely used communication tool in 
government today, can provide an efficient response to the needs of the public 
and should reflect positive oral communication skills. 


e Be prepared. Keep your desk organized. Keep message pad and pencil 
available. 

Try to answer the phone before the second ring. 

Use proper identification when calling or answering the phone. 

Speak distinctly and pleasantly into the phone. 

Take messages accurately and deliver them promptly. 


oeee 


‘Festival’ at Hoboken 


Mark your calendars for a day for fun and festivities. On Saturday, October 
3, NJ TRANSIT will sponsor the first Hoboken Terminal Renaissance Festival. 
Beginning at noon, the celebration will rededicate the rehabilitated terminal, 
which is used by more than 35,000 riders daily. 

Featured at the festival will be music, clowns, ethnic foods, local artists, 
senate antique trains and rail memorabilia. Local and state officials will also be 
on hand. 


Dominick Critelli, Ronald Stafford and Eugene O’Neil of Newark Field Survey 
photographed during the survey of Conrail’s Bergen Tunnel in Jersey City. The 
work was done in preparation for electrification changes. 


Winning circle ideas 


Winners in the Department's traffic circle contest received their awards from 
Commissioner Louis J. Gambaccini last month. 

Two of the state’s most congested traffic circles, Ellisburg (Cherry Hill) and 
Eatontown, served as contest models. 

Jerry A. Canter, of Sewell, Gloucester County engineer, was judged winner 
for Ellisburg. Spencer W. Purdum of Freehold and Richard P. Kucinski of Spring 
Lake Heights pooled their talents to finish first in the Eatontown competition. They 
are assistant traffic engineer and civil engineer, respectively, for Monmouth 


County. An award of $1,500 was presented for each winning scheme. 
There were five runner up prizes of $500 for the Ellisburg Circle and four for 


the Eatontown Circle. 


Stops robbery (Continued from page 1) 


about 8:30 a.m. on June 29, Andrew 
Bradley, a DOT truck driver for 12 years, 
was driving alone on Route 1 south on 
his way to pick up some equipment at 
the Bayway Maintenance Yard in Eliz- 
abeth, when he saw some men knocking 
down the base of an aluminum street 
lamp pole with a green flatbed truck ona 
service road near a construction site. 

“| knew they weren't state workers,” 
said Bradley, “and the truck didn’t have 
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any writing on it to indicate that it was 
connected with the construction site 
nearby, so | got suspicious and stopped 
to see what was going on.” 

The Newark resident said he watched 
from about 50 feet away as the men 
started taking apart the light pole arm 
and loading it in the truck. He said he 
called the Elizabeth Police and was told 
to keep an eye on the men until the 
police arrived. However, before the po- 
lice got there, the truck drove away so 
Bradley jumped back in his truck and 
chased them. 

“| wasn’t really nervous about chasing 
them,” recalled Bradley. “It was just a 
spontaneous kind of response.” 

Police said that Bradley chased the 
suspects through several side streets 
before an Elizabeth police patrol car on 
Magnolia Street, alerted by the robbery 
over their radio, spotted Bradley chasing 
the flatbed truck and took over the 
pursuit themselves and apprehended 
the suspects. 

Elizabeth police arrested the two men 
after Bradley identified them as the ones 
he saw knocking down the pole. DOT’s 
Investigative Services identified the De- 
partment’s property and returned it to 
the Bureau of Electrical Control. 

“It was no big deal,” said Bradley mod- 
estly. “| would do it again if | had to.” 
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I-280 ramp ceremonies 


Governor Brendan Byrne and Commissioner Louis J. Gambaccini officiated 
at ground breaking ceremonies which kicked off the work on the new $1.7 million 
off-ramp from |-280 eastbound east of Nesbitt Street to High Street in Newark. 
When completed next year, the ramp will offer motorists better access to 


Newark’s central business area. 


Nolan leaves with his boss 


John J. Nolan, Jr., Special Investigator 
assigned to the Commissioner, is retiring 
after 32 years at DOT. His standing joke 
was that the Commissioner resigned be- 
cause he couldn't stay at DOT without 
him. 

Nolan held four different titles: High- 
way Inspector, Equipment Inspector, In- 
dustrial Engineering Technician and Se- 
curity Officer before being assigned to 
Commissioner Gambaccini. 

“| have also deeply enjoyed working 
for Commissioner Gambaccini; he 
always appreciated everything done for 
Rim and often let you know that.” 

His most memorable job experience, 
he said, was driving former Governor 
Meyner and his wife to the Verrazano 
Narrows Bridge dedication. “One is not 
often selected to take a governor and his 
wife to a dedication,” he said. 

The Special Investigator cherishes the 
memory of the March night in 1967 when 
his first aid training skills saved the life of 
a Trenton woman injured in an automo- 
bile accident. “I felt very happy after Mrs. 
Bozsolak was admitted into the hospital 
and | learned she would recover,” he 
said. Nolan received a special commen- 
dation from Commissioner David J. 
Goldberg for this. 

Nolan devotes much of his spare time 
on the Hamilton Township Special Police 
Force. He is a member of the township’s 
police lodge and is a past staff officer of 
the U.S. Coast Guard. He also is a life 
member of the State Department's Dis- 
abled American Veteran’s Chapter 41 
and has served as the group’s past Dep- 
uty Chief and past State Director. 

Nolan and his wife, Ethel, live in Hamil- 


ton Township and are moving to Hope 
Sound, Florida on October 20. They have 
a daughter, five grandchildren and two 
great-grandchildren. 

Nolan was honored by his co-workers 
at a retirement dinner at Giovi’s Inn. 


Stops attack 


(Continued from page 1) 

rape on Interstate 287 in Bernardsville. 
Mrs. Gdula ran onto the highway while 
he was plowing snow at midnight. Her 
attacker fled when he stopped to help 
her. Mrs. Gdula’s car had slid into a 
guard rail and the man who stopped to 
assist her began to attack her. 

Ruth. called his foreman, Dick Ken- 
nedy, who got the police. Although the 
area was thoroughly searched, the 
would-be rapist was never found. The 
woman suffered minor injuries from the 
incident. 

“My wife credits Mr. Ruth for saving 
her from being raped and possibly 
killed,” said Edward Gdula, the victim’s 
husband, in a letter to Commissioner 
Louis J. Gambaccini. 

“It could have been my girlfriend or 
someone in my family. That's why | 
stopped to aid Mary Ann. It’s unfortunate 
that the police were unable to catch the 
guy,” Ruth told the Transporter. 

George Woodruff, Jr., an engineering 
aide in Design, was honored at the same 
ceremony for saving the life of an eight 
year old boy who had fallen through the 
ice on the Delaware and Raritan Canal 
on New Year’s Day. Transporter carried 
the story in its February 1981 edition. 


Maintenance hosts meeting 


NJDOT hosted AASHTO’s summer meeting of the Subcommittee on Main- 
tenance in July in Atlantic City. The workshop drew 61 maintenance managers 
trom the United States and Canada. Charles Edson, Assistant Chief Engineer 
(Construction/Maintenance), organized the meeting. Assistant Commissioner 
Anne P. Canby, Chief Engineer Milton S. Greitzer and Director of Engineering and 
Operations Jack Freidenrich each addressed the group. Pictured with Edson are 
Leno Menghini, Superintendent and Chief Engineer of the Wyoming Highway 
Department and Paul E£. Cunningham, FHWA Director of Construction and 


Maintenance. 


September, 1981 


Transporter 


Page 3 


mensonne 
IniOF 


Intermittent 


leaves of absence 


by Jeffrey A. Bodholt, Chief 
Bureau of Employee Relations 


The April 1980 Transporter reported in 
this column on anniversary dates of em- 
ployees being changed for extended 
leaves of absence without pay. The De- 
partment of Civil Service has further in- 
terpreted the regulation to require that 
anniversary dates be changed as a result 
of intermittent” leaves of absence 
without pay as follows: 

When an employee is on authorized 
or unauthorized leave without pay 
that exceeds 22 intermittent working 
days within the 12 months prior to 
his/her increment due date, the em- 
ployee will have his/her anniversary 
date advanced one quarter; or in the 
case of a ten-month employee, 
his/her anniversary date shall be 
advanced to the next semi-annual 
date. 

The Division of Personnel Services is 
reviewing leaves of absence and apply- 
ing the Civil Service standard for chang- 
ing the anniversary date when an em- 
ployee’s intermittent leaves of absence 
exceed 22 working days. 

The reason for changing anniversary 
dates is that an employee must be work- 
ing to receive credit for annual salary 
increments. An employee who is not 
working and is not paid on an intermit- 
tent basis does not earn credit towards 
an annual salary increment. 


(*The dictionary defines intermittent as 
“coming and going at intervals; not con- 
tinuous ... occurring in interrupted se- 
quence.” Ed.) 


Unused sick leave 


Questions have arisen about lump 
sum payments for unused sick leave. 

Natalie Havran, Director of Personnel, 
advises DOTers that only those who are 
active employees at the time of retire- 
ment and are members of the pension 
fund may collect the benefit. 

“Employees who resign, are laid off, 
are dismissed or are not members of the 
pension fund are not eligible for the 
lump sum payment,” she said. 

The law provides that employees who 
meet the requirements may receive a 
cash payment for unused sick leave time 
when they retire. Further information is 
available from Stephen Niatas at (609) 
292-6647 or SCAN 322-6647. 


Recent 


Charles A. Bernasco, Principal Engi- 
neer, (Design) 32 years; Owen T. Henry, 
Engineering Aide |, Materials, (Construc- 
tion/Maintenance) 32 years; John W. 
McGovern, Electrical Foreman, Main- 
tenance Worker (TOLA) 32 years; Silvio 
L. Cicchetti, Mason and Plasterer, (Cen- 
tral Services) 31 years; Donald N. De- 
marest, Foreman Highway Main- 
tenance, (Construction/Maintenance) 31 
years; Herman Lauer, Truck Driver, 
(Construction/Maintenance) 28 years; 
Joseph M. Hrehowsik, Chief Bridge Op- 
erator Il (TOLA) 26 years; Claire H. Nutt, 
Secretarial Assistant III (Right of Way) 26 
years; Charles W. Magonagle, Assistant 
Foreman, Highway (Construc- 
tion/Maintenance) 24 years; John C. 
Czarnecki, Chief Bridge Operator, 
(TOLA) 21 years; James V. Ricci, Bridge 
Operator II, (TOLA) 21 years; William L. 
Sullivan, Principal Right of Way Nego- 
tiator, (Right of Way) 21 years; Joseph 
Rottina, Chief Bridge Operator Ill, 
(TOLA) 20 years; Matthew H. Valen, 
Senior Highway Inspector, (Construc- 
tion/Maintenance) 20 years. 

Morris M. Sobel, Right of Way Nego- 
tiator, (Right of Way) 16 years; Charles 
R. Ejichinger, Equipment Inspector, 
(Construction/Maintenance) 15 years; 
Paul J. Orbanus, Maintenance Worker I, 
(Construction/Maintenance) 15 years; 
Frank James, Bridge Operator Il, 
(TOLA) 14 years; Herman Wilensky, 


people on the move 


Bernie O’Keefe, (Bureau of Aviation 
Planning), was honored Pilot of the 
Month in the July edition of Aerial Views 
Magazine. He has been flying since 
1949, is a member and past president of 
the New Jersey Pilots Association, Sil- 
verwings, Pottstown AOPA, and has 
logged over 3,000 flight hours. 


Khe 


John E. Stefane, Accounting and 
Auditing (Section Il), was recently named 
Commander of American Legion Post 
#314 in Ewing Township. 

“There’s never a dull moment here, in 
Trenton’s Plan Review Unit,” said Nor- 
man Matheson, a district engineer who 
was recently named to head the Local 
Aid Office in Malaga. The Browns Mills 
resident and his staff administer local aid 
projects in Atlantic, Camden, Cape May, 
Cumberland, Gloucester and Salem 
Counties. 

Kelly Dempster, formerly employed 
by the Bureau of Quality Control, was 
married to Brad Hulick on June 27 in 
Hamilton Square. The bride was es- 
corted down the aisle by her father, John 
T. Dempster, Jr., Acting Chief, Bureau 
of Accident Records. 

Robert A. Pege, Supervising Engi- 
neer (Structural Design), made a presen- 
tation at a recent New York meeting of 
the Institute for Bridge Integrity and 
Safety. He discussed the use of latex- 
modified concrete on bridges on Routes 
80, 78 and the Pulaski Skyway. 

Lorraine Blumenfield, Bureau of Ac- 
cident Records, received the Ahavath 
Israel Congregations Woman of the 
Year Award. Synagogue president for 
the past year, Lorraine was cited for 
outstanding community service. A DOT- 
er for seven years, she lives in Ewing 
with her husband, David, and two daugh- 
ters. 

Andy Tobias, Principal Offset Ma- 
chine Operator, and his wife, Christa, 
have welcomed the birth of their third 
child, Richard Jeffrey. The seven-pound 
boy has a brother, Andy, 9 and a sister, 
Pam, 7. 


Thank you 


Lines and signs/Crew 2450 (Newark) 
want to publicly thank John Grant, field 
service representative of the Ferro Cor- 
poration of Jackson, Mississippi, for his 
help. Grant spent several days with the 
crew, instructing them in the use of two 
new thermoplastic applicators for line 
striping. 


retirees 


Senior Landscape Architect, (Design) 14 
years; Klaus Baesler, Equipment Oper- 
ator, (Construction/Maintenance) 12 
years; Howard J. Surdam, Electrical Me- 
chanic |, (TOLA) 11 years; Joseph R. 
Cosentino, Senior Highway Inspector, 
Electrical, (TOLA) 10 years; Charles E. 
Johnson, Senior Highway Inspector, 
(Construction/Maintenance) 10 years; 
Arthur D. Ackerson, Equipment Opera- 
tor, (Construction/Maintenance) 6 years; 
Francis J. Blatterspiel, Maintenance 
Worker |, (Construction/Maintenance) 6 
years; James E. McCants, Maintenance 
Worker I, (TOLA) 4 years; Andres Perez, 
Truck.  Dirtvier aa (Gonsith uc 
tion/Maintenance) 4 years; Carey W. 
Stasi, Auto Mechanic (Construc- 
tion/Maintenance) 3 years. 


Obituaries 


Paul McNinney, 58, Electrical Me- 
chanic |, passed away June 12. A DOT 
employee for 30 years, he is survived by 
his wife, Rae, a Secretarial Assistant | 
and two sons. 


ee 


Robert Imhof, Supply Support Tech- 
nician |, died on June 9. Imhof joined the 
DOT in 1952 and was working in the 
Fernwood Stock Room (Bureau of 
Equipment) at the time of his retirement 
in February 1981. 


The “Construction Choir’ sang until the beer ran out. FRONT ROW: Jack 
Gahwyler, Ken Huber, John Malenich; REAR: Bill Kirchner, Mohammed Elsayed, 
Eamon Ryan, Pete Shelton and Dennis Symons. 


Outing features songs, suds 


Transporter heard about a lot of sum- 
mer outings, but the one held by Region 
Il construction personnel sounded like 
one of the best. Approximately 60 peo- 
ple, including retirees Ed Fillipone, 
Frank Zuppa and Nick Melchione, 
feasted on broiled fish, crabs, kielbasa, 
hot dogs, beer and soda at the group's 
third annual picnic. 

Project engineer Pete Shelton wrote 
the following account of the event: 

“The supervisors beat the inspectors 
in a controversial softball game which 


ended in protest and unaccountable 
scoring. The horseshoe tournament 
ended without a victory since no one 
could keep score. Afterward, barroom 
ballads and other ditties were sung while 
the beer lasted. Overall, it was a very 
successful affair with only minor ‘fis- 
ticuffs’ and minimal verbal abuse.” 


The picnic committee included 
Shelton, Rich Svetz, Ernie Price, Stan 
Dygon, Willey Ildefonso, Bill Dziamba, 
Lorraine Buggs and Sam Katz. 


Cafeteria changes 


A new Cafeteria services contract between the state and Quaker-Cuisine 
which affects the Department's headquarters building employees went into effect 
last month. It reflects the work of an interagency state cafeteria committee on bid 
specifications which set new standards for the quality of food, service and 


cleanliness. 


Last month changes were evident in the salad bar and kitchen ventilation. 
Additional improvements to menu and services are expected this month. 


EEREEEREEEEER 


Bill Howarth and Vince De Lemma, area supervisors for Regions | and II, hold a 
training counseling session for Maintenance Worker Ils Eugene Bauer and Dave 
Chirico, and truck driver Frank Bogdanski. 


Maintenance workers 
get career advice 


Career counseling has been added to 
the training programs conducted for the 
Department's maintenance people in all 
four regions, reports Milton S. Greitzer, 
Chief Engineer, Construction and Main- 
tenance. 


Helping employees advance them- 
selves up the job and salary ladder is the 
goal of career counseling, according to 
Al Lane, head of the Bureau of Training 
and Employee Services. Begun two 
years ago with special temporarily- 
funded counselors, this service was 
judged vital enough to be incorporated 
into the maintenance training program 
when the funds ran out. 


“lf a Maintenance Worker I's first goal 
is, for example, to become a mechanic, | 
can advise him on the different training 
classes available,” said Bill Howarth, 


training supervisor for Region |, Somer- 
ville. 

Howarth and the other maintenance 
trainer-counselors—Vince De Lemma, 
Region II, Newark, John Bello, Region III, 
Freehold and Nelson Brannin, Region IV, 
Cherry Hill—have been conducting ca- 
reer counseling interviews with all new 
maintenance employees since July. 
They also are prepared to answer all 
questions about career opportunities 
and job mobility asked by any member 
of the region’s maintenance workers. 
Lane has named Bob Hanna, a four-year 
DOT veteran in his bureau, as coordi- 
nator and resource person for these su- 
pervisors. 

The telephone numbers and sched- 
ules for the training supervisors are 
posted in all work areas and are avail- 
able from foremen. 
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This summer, foreman Fred Mason, and Master Mechanic Joe Adams surve 
awaiting repairs. Mason and his men are responsible for the upkeep of all th 


the state, including those used by private contractors. 


Fernwood shops hum with work 


by Joanne Degnan and Gerry Guarnieri 


“| love my work because there’s 
always sO much going on here that 
there’s never a dull moment,” said Joe 
Adams, Master Mechanic at the 
Fernwood Shops. 

The Fernwood complex on Parkway 
Avenue in Trenton is the heart of DOT’s 
equipment maintenance operations. 
More than 250 employees work in the 
repair shops, motor pool, vehicle inspec- 
tion facilities, stock room and offices. 

Adams supervises the work of nine 
different shops with over 150 men who 
do everything from blacksmith work and 
Carpentry to bulldozer and snowplow re- 
Pairs. 

“In addition to servicing DOT vehicles 
and equipment, we inspect buses, write 
specifications for new equipment and 
assist the regional maintenance yards,” 
said Al Alaimo, Chief, Bureau of Equip- 
ment since 1977. 

His goal is to make Fernwood as effi- 
cient as possible. “Fast turn-around on 
repairs, sufficient supplies and a well- 
trained work force are necessary if we 
are to keep DOT vehicles on the road,” 
said Alaimo, who is a professional engi- 
neer. 

Adams, a 30-year DOT veteran, said 
that through the years the scope of a 
mechanic’s duties have changed be- 
Cause the increased technology of 
modern equipment requires a more 
highly skilled person to repair them. “Al- 
lison transmissions or the hydraulic 
spreaders on the newer trucks, for ex- 
ample, are much more sophisticated 
than the kinds of equipment we worked 
on 30 years ago,” he said. 

The nine shops within the Fernwood 
complex are quite diverse: the Machine 
Shop, which, in addition to automotive 
repairs, also occasionally does repair 
work on bridge gears and shafts sent in 
from the four state regions; the Mower 
Shop, which does repairs on all of the 
Department's landscaping equipment; 
the Heavy Equipment Shop, which does 
work on bulldozers, cranes and other 
such equipment; the Car and Truck 


Shop, that has within it an automotive 
lighting department; the Inspection 
Shop, which among other duties main- 
tains a 24-hour wrecker service and 
does body and fender work; and a Spe- 
cialty Shop, that handles machines and 
equipment that require a bit more me- 
chanical expertise to repair. In addition, 
Fernwood also houses a Radiator and 
Sheet Metal Shop, Snowplow Shop, and 
a Carpentry Shop that makes some of 
DOT's office equipment. 


Kenneth Erick, project engineer for specifications, dis- 
cusses plans for a new vehicle lease/purchase project 
with Equipment Chief, Al Alaimo. 


y the broken plows in the yard still 
e Department-owned snowplows in 
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Holly R. Wilkins, senior clerk typist and Fred W. Connolly, 
senior investigator, work in the office of Motor Carrier 


Inspection. 


Ronald Fair, assistant foreman mechanic, checks the 
progress on the body work being done on a wrecker sent 
down from the Newark Yard. The wrecker has already 
been reconditioned mechanically and is now in the Paint 
Shop for renovations which include rust and paint re- 


moval, and, finally, a new paint job. 


Women fold to take career initiative 


“You are the key factor, you must take 
initiative in pursuing your own Career,” 
was the advice Mary Helen Paulick gave 
to those who attended the most recent 
meeting of Women in DOT. 

Paulick, a Civil Service regional man- 
ager, and Natalie Havran, DOT’s Director 
of Personnel, discussed ways to achieve 


by Wendy O’Brien 


upward mobility and career develop- 
ment this summer at the Headquarters 
Building on Parkway Avenue. 

Havran stressed the importance of de- 
veloping confidence and learning how to 
take chances in order to move ahead. 
“One must assess one’s ability, develop 
a good resume and focus on avenues to 


achieve one’s goal,” she told the au- 
dience. 

Paulick discussed the many programs 
the state has for personal advancement. 
“Network and training programs are 
available to state employees as well as 
scholarships and Civil Service credit for 
work experience,” she said. 
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Hatch Act update 


As New Jersey residents prepare for 
the upcoming political campaigns, the 
Department calls its employees’ atten- 
tion to certain activities which are pro- 
hibited. These are defined by DOT's poli- 
cy statement which incorporates Civil 
Service rulings and the Federal Hatch 
Act as follows: 

Civil Service (Rule 4:1-21.3) requires 
that: 

1. An employee shall not directly or 
indirectly use or seek to use his 
authority or influence of his posi- 
tion to control or modify the politi- 
cal action of another person. 

. An employee during the hours of 
duty shall not engage in political 
activity; nor shall he at any other 
time participate in political ac- 
tivities so as to impair usefulness in 
the position in which he is em- 
ployed. 


The Federal Hatch Act (Section 1502a of 
Title 5, United States Code,) also places 
certain restrictions on political activity of 
employees of state and local agencies 
whose principal employment is in con- 
nection with an activity financed in whole 
or in part by loans or grants, other then 
revenue sharing funds, made by the 
United States or a federal agency. The 
act provides that: : 

A state or local officer or employee 

may not— 

1. use his official authority or in- 
fluence for the purpose of interfer- 
ing with or affecting the result of an 
election or a nomination for office; 

. directly or indirectly coerce, at- 
tempt to coerce, command or ad- 
vise a state or local officer or em- 
ployee to pay, lend or contribute 
anything of value to a party, com- 
mittee, organization, agency, or 
person for political purposes; or 

3. be a candidate for elective office. 

The prohibition against being “a can- 
didate for elective office” has reference 
only to candidacy for public elective of- 
fice, such as state representative or city 
councilman, in a partisan primary, spe- 


cial or general election. However, can- 
didacy for Political party office, such as 
committeeman, is permissible under the 
amended law even where such office is 
attained through election in a partisan 
primary election. 

A “partisan” election is one in which 
any of the candidates is to be nominated 
or elected as representing a political 
party any of whose candidates for presi- 
dential elector received votes in the last 
preceding election at which presidential 
electors were selected, such as the Re- 
publican or Democratic parties. 

The reference to “a candidate for elec- 
tive office” in the preceding paragraph 
does not apply to: 

a. The Governor or Lieutenant Gov- 
ernor of a State or an individual 
authorized by law to act as Gov- 
ernor; 

. the mayor of a city; 

. a duly elected head of an executive 
department of a state or municipal- 
ity who is not classified under a 
state or municipal merit or civil- 
service system; or 

d. an individual holding elective of- 
fice. 

Thus, state and local governmental 
employees who work in connection with 
federally financed activities are not pro- 
hibited from participating in partisan po- 
litical campaign activities, except for the 
prohibition against candidacy for public 
elective office referred to above. Further, 
there is no prohibition against candidacy 
in a nonpartisan election, that is, an 
election in which none of the candidates 
represents a partisan group, as defined 
above. 

Department of Transportation (Policy 
2.1095) provides that employees having 
questions concerning political activities 
should bring them to the attention of 
Natalie P. Havran, Director, Division of 
Personnel Services. Employees are ad- 
vised to consult with the Director prior to 
engaging in political activity if it is not 
clear whether the activity is prohibited by 
the Federal Hatch Act or by the Civil 
Service Rule cited here. 
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